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October 2, 2020 

Dear NPMA Member, 

It has been a year unlike any other. From COVID-19 and significant wild fires, we have all been living 
lives far out of the norm. The Board of Directors understands the challenges you face and the limitations 
this poses on your use of the Club as well as your life in general. It has been a year of pivoting and 
working through adversity to continue to advance the Association’s objectives. This has included many 
extra meetings to work through the constantly changing COVID-19 guidelines, while also advancing 
projects and priorities. The Board takes its service for you very seriously, especially fiscal management, 
Member safety and the development of Community. 

We know many of you are restless and have concerns about the operations of the Association.  The 
purpose of this communication is to keep you informed of a few important topics, including: 

• Communicating:  COVID-19 has stunned us all and we have been working hard to keep up with 
changing circumstances, but that has made it difficult for communication.   

o Every time we prepare an update, the situation has changed, even as we prepare this 
update.  

o We are working on new ways to keep you informed. 
  

• Adjusting for COVID-19: Sacramento has moved into Tier 2 as of the week of September 29, and 
we are actively monitoring the situation, including changing requirements for operations.  

o Most of our facilities are fully or partially closed as required by law, and for the safety and 
protection of the residents and Association as a whole. This will remain for the 
foreseeable future.  

o Swimming and outdoor fitness can remain open. 
o The Board is continuing to look into when and how the fitness center can open indoors. 

We will keep you updated on the situation as it unfolds and as timely as we can.  We also wanted to take 
this opportunity to tell you about the status of other aspects of our community, including meetings, our 
budget, long-range goals, and reminding you of ways you can find out more information.  

• Fiscal Management – The Board understands the responsibility it has in managing the 
Association’s assets and funds. The Board and Finance Committee review the Association 
financials on a monthly basis; reviewing income, expenses and the status of all investment 
instruments. Additionally, the Board works with a financial expert to review the optimal 
investment structure to meet the Association’s planned needs in accordance with sound fiscal 
management designed to preserve capital as required by California law. At the most recent 
meeting with the Association’s Financial Advisor, he stated that the NPMA investments are in 
excellent placement for NPMA returns and availability. The Board is also constantly reviewing the 
impact that COVID-19 has had on the Club operations and considering best how to manage 2020 
budgeted expense differences associated with COVID-19 restrictions. This includes reviewing a 
“cost per member” using the Club during COVID-19 conditions, versus the same time in 2019.  
 

• Safety during COVID-19 – This has been an extremely time-consuming endeavor. In conjunction 
with NPMA Management and counsel, the Board has had almost weekly meetings reviewing how 
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and what can be open at the Club. The Board has weighed pros and cons of safety, fiscal 
responsibility, liability and risk, and member benefit in every discussion, while also adjusting to 
the State and County’s changing guidelines. These discussions will continue as we work through 
the various ‘Re-opening’ stages that are outlined by the State of California. We receive many ideas 
from Members and try to consider all of them as we analyze what is feasible and safe for the Club 
and Association operation.  
 

• Consideration of HOA Office & Storage – The Board of Directors is in the process of seeking design 
proposals, including cost estimates, to add an HOA Office/Conference Room & Staff Break 
Room/Additional Storage accommodations on the Club site. The goal is to make the most of our 
space and provide a convenient place in the development where members can access 
management.  The Board is looking to obtain a current estimate of the cost for these two potential 
projects. Once the design and cost estimate are determined, the Board will seek approval through 
a vote of the Membership. The Board would like to emphasize that any decision to take action on 
such a large capital project would require the support of the Membership and that you, the 
homeowners, will have the opportunity to vote on these two separate projects individually so 
that approval of one does not mean an automatic approval of the other.  Additionally, the Board 
has agreed that only existing funds will be used if one or both projects are approved by the 
members and there will not be an assessment increase or need for a loan.  When looking at 
projects for the Club and the community at large, the Board has a fiduciary responsibility to act in 
the best interest of the members, and it takes that responsibility seriously. The Board looks 
forward to hearing your input on these two potential projects as well as those you feel will benefit 
the majority of our community.      
 

• Inter Committee Communications – The NPMA’s Committees recently held their first Inter-
Committee Meeting with plans to continue to conduct these meetings every quarter. The purpose 
of these joint meetings is to ensure that each Committee knows the objectives that each are 
working on and will improve the support that Committees provide for each other and the Board. 
Additionally, the Board has agreed to hold quarterly meetings with the Committees for the same 
purpose and as another step to improve Committee and Board communication.  NPMA has a 
committee system that is far more complex and active than most HOAs, and we could not provide 
the level of service that we do without our dedicated committee members. This is an asset of 
living in Natomas Park.   
 

• Volunteers needed for Committees and the Board Vacancies – The Association would love to 
gain more Member involvement. The NPMA is actively asking for Committee Volunteers, 
especially for the Safety and Communications Committees. We did just have two Members join 
the Safety Committee, so the Board is excited to support the efforts of this Committee. We are 
also making strides to improve NPMA Communications and still need more Member involvement 
in this Committee. And finally, as of the writing of this letter, we have had four Members express 
interest in the two Board of Director positions, and we look forward to filling out our Board with 
more dedicated homeowners.  
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• Committees are Continuing to Move the Ball Forward – Your NPMA Committees are continuing 
to meet during COVID-19 via Video Conference. The Social Committee has developed a detailed 
event plan for 2021 and has also created contingencies for the challenges COVID brings. The Club 
Committee is continuing to work on improvements and is putting forth a proposal for Club 
Renovations, while also reviewing Club rules and policies. The Communications Committee has 
focused on enhancing the Newsletter and making updates to the website. The ACC is working on 
a revised tree list and is seeing a significant application load as Members make home 
improvements. The Finance Committee continues to provide monthly input and review of the 
Financials and is playing an integral role in finalizing the 2021 budget.  
 

• Strategic Planning – The Board has held three meetings this year. The Board is focusing on 
prioritizing projects and refining large projects that will have a positive impact on the Club and 
Association as a whole. The Club HVAC and Fire Sprinkler renovation projects are moving forward 
and are being bid based on professional engineering design. The Board is also focusing on a 
revision of the Governing Documents based on Member feedback and Association needs.  
Management is actively pursuing Inventory Software and hopes to have this completed in 2020, 
while also reviewing new Member Access programs that will provide more optimal service to the 
Club’s needs.  

HOA Office & Compliance – The HOA office is serving Members via phone and email, actively processing 
Owner improvement submissions and touring the Community while conducting compliance reviews. Our 
HOA team is here to answer any questions you have about improvements you would like to make or to 
address concerns you have in your neighborhood. We Welcome Your Input. 

We know that you care so much about your Community and have been happy to see the increased 
participation in our Zoom meetings. The Board hears you and respects your voice as we work together in 
the best interests of the NPMA Community.  

One of the benefits of being a part of a community association that is different from other organizations 
is you have many ways to share your concerns with the Board and staff.  First, we have an open forum 
period for residents at every Board meeting where you can speak about whatever you like. Second, you 
are always welcome to contact management staff, and we have a dedicated staff person to address all 
your concerns or questions. Third, we have ways to get you involved, including putting you on a committee 
or work or support group, as explained above.  Finally, our elections are an open process and any member 
can self-nominate to run for the Board, and we already have interest in our current open positions that 
need to be filled.  

In closing, the Board and management staff are committed to protecting, preserving, and enhancing 
property values in Natomas Park, especially during this pandemic when the housing market may be 
impacted.  We will continue to look for new ways to operate under the COVID-19 conditions as long as 
we can do it safely and lawfully and within criteria and conditions set by Public Health Officials.  We also 
will continue to provide you updates to keep you informed as things develop, and we appreciate your 
understanding that this can be a challenge with a changing horizon that is difficult to chart. 

Sincerely, 

Board of Directors, Natomas Park Master Association 


